Product Manager Journey
Course Syllabus

Product Manager Journey
To take someone from no experience to a functioning Product Manager, complete with a practicable
backlog and the expertise required to maximise customer value.
In an age of digital disruption, where even long-standing industries are being challenged from all angles, it is critical for
businesses to be able to adapt. One of the key positions enabling this adaptability is the product manager or product
owner.
Excellent product managers need to be salespersons, marketers, project managers, designers, and above all, leaders.
That is a lot to ask but is necessary to compete in such a demanding market.
We noticed the same challenges coming up time and time again with our clients.
• Delays in getting value to customers
• Poor quality deployments resulting in teams spending much of their time on remediation
• An inability to change direction quickly enough
The product manager role is in a perfect position to help alleviate these challenges. And to help organisations ensure
that these roles re being as effective as possible, we’ve built the Product Manager Journey.

Target Audience
Someone who is, or will shortly be, inhabiting a Product Owner or Product Manager role. A person who is seeking to
maximise the value that their organisation is able to deliver.

Learning objectives
Outcomes
• The ability to lead an organisational outcome
• Can coach the organisation in modern product
management concepts
• Ability to realise value for customers, whether internal or external.

Outputs
• Completed vision for assigned outcome
• A list of strategic personas who will be served by outcome
• An impact map
• The beginnings of a workable backlog
• A system design to manage the flow of value
• Examples and templates for:
• Agile retrospectives
• Cultural assessment
• Coaching

Schedule
Foundation
Item
Foundation Certificate in Agile
AND/OR
Foundation Certificate in DevOps
AND/OR
Agile Crash Course

Delivery Time

Key Output

Outcome

Foundation knowledge

Confidence that the entire cohort has the required foundational understanding that we
can build on. This understanding should enable everyone to understand why we teach the
following material.

2d

2h

Certified Product Owner

2d

Practitioner knowledge and certification

Industry defined foundation level for Product Owner practitioners.

The Evolution of Agile

1h

Context

Participants have started to understand the principles behind our material, and how they have
evolve over time from tangible manufacturing practices.

What is a product team?

1h

Differentiation between project and
product alignment

The ability to assess current team structure and then make recommendations in order to
migrate towards product alignment.

Item

Delivery Time

Key Output

Outcome

Product Inception

4h

A product vision

For each Product, a strategic understanding of the high level why and what. Each manager
should be able to clearly communicate this vision in simple terms. This vision will be used in
subsequent activities to guide the detailed work.

Personas

1h

A list of personas for the product

The product road map is able to be designed from the perspective of a customer.

Impact Mapping

1-2 h

An impact map that details key actors
and behaviour changes

Understanding of the key actors whose behaviour we wish to influence as a result of our
vision, identified what those changes are, and have began to breakdown the high level pieces
of work required to do so.

Strategic

Work
Item

Delivery Time

Key Output

Outcome

The Life of a Story

1h

Basic work tracking expertise

A common understanding of the journey a piece of work needs to take in order to get to
a customer.

User Story Breakdown

1h

Examples of broken down user stories

The ability to guide their teams in breaking down work from a strategic vision.

User Story Mapping

2h

The beginnings of a workable backlog
for their product, focused on
customer journeys

The Product Owner is able to begin guiding their team through the delivery of customer value.

Item

Delivery Time

Key Output

Outcome

Kanban Foundations

1h

Basic knowledge of Flow

Everyone is able to begin designing and implementing a simple flow-based system.

Cadences

1h

A meeting schedule

A schedule of meetings designed to maximise value has been created.

Value Stream Mapping

4h

Know ledge around how to assess the
effectiveness of a delivery pipeline

Each participant is able to assess, report on, and offer guidance on improving the efficiency
of the customer value delivery chain.

Item

Delivery Time

Key Output

Outcome

Valuable retrospectives

2h

A retrospective toolbox and list of
actions generated by team to
improve system

The group is able to design and deliver an Agile retrospective, customised to the bespoke
scenarios they may find themselves in.

Cultural modelling

1-2 h

A team culture assessment report

Initial steps have been taken to begin evolving the team culture.

Scaling Agile

2h

A scaling plan

The Product Owners can begin scaling Product delivery from a single team to the
amount required.

Coaching for Performance

1h

The beginning of a coaching mindset

Leaving the room, people will be able to start having coaching conversations with their team,
statistically the number one skill for a quality manager.

Flow

Acceleration

Advanced
Item

Delivery Time

Key Output

Outcome

Software Waste and the Cost
of Delay

1-2 h

A toolbox full of advanced techniques
for economic prioritisation techniques

The product backlog has started to be prioritised based on economic factors.

Lean PMO

2h

The ability to effectively assist in the
transformation of a traditional PMO to
enable Agile and Lean delivery

Everyone truly understands the key role of a PMO in a modern IT organisation.

Data-driven Agile

2h

A toolkit of data analysis methods

Participants have started collected and analysing key data sets for improving their system.

Design Sprints

1h

A plan for their first design sprint

The group can now hypothesise, design, and execute a rapid learning activity designed to
rapidly validate a concept.

Agile Economics

2h

Agile budgeting templates

The product life cycle can be assessed in terms of its economic horizon, the way in which
Agile promotes healthier cash flow, lower risk budgeting is understood and can be applied.
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